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The visit to Rajasthan was made on 15th February 2009. A meeting was held under the Chairmanship of Commissioner, Agriculture and senior officials of concerned departments attended the meeting. Meeting started with the presentation of the District Agricultural Development Plan of Jhalawar district, prepared and presented by the ARAVALI. The ARAVALI was assigned to prepare the CDAP for eight districts in the very beginning of RKVY by the Rajasthan govt. But, unfortunately it was not done and only one district CDAP was prepared.

· The officials from the water resource department reported the sanction of 35 projects of minor irrigation for different districts but the works are yet to be started.

· SAU reported that implementation of various projects sanctioned to the SAU are going well in the state but the projects implemented in Ajmer and Jhunjhunu districts by the SAU are not of much use to the farmers in larger extent.

· Horticulture department officials reported the utilisation of only Rs.25.89 crores in different projects out of the sanctioned amount of Rs. 45.29 crores. 

· Animal Husbandry Department reported that the projects given to the AH department are yet to be implemented and the tender has been floated to buy some machinery for dairy projects.

In the course of state level meeting held on 16th February, the following financial progress statement was provided by the horticulture department. The other department and state as a whole compilation was not submitted despite repeated reminders.

Table 1: Financial Progress: Rajasthan Horticulture Development Society RKVY up to January 2009

Rs.In Lacs

	S.No.
	Name of Project
	       Approved Amount
	Budget Allotted
	Targets
	Progress

	
	
	Total
	Year

2007-08
	Year

2008-09
	
	Phy.
	Fin.
	Phy.
	Fin.

	1
	Date Palm cultivation in Western Rajasthan
	1477.20
	380.75
	1096.45
	380.75
	130ha.
	1477.20
	(19734 Plants)
	675.66

(45.73)

	2
	Horticulture Development Programme in non-NHM districts.
	1476.00
	1476.00
	
	1476.00
	
	1476.00
	
	362.64

(24.56)

	3
	Non Conventional Energy Source(Solar Power) for efficient Use of Water
	77.00
	77.00
	
	77.00
	14Nos.
	77.00
	12Nos(85.71)
	67.86

(88.12)

	4
	Development of Devrawas Nursery
	158.00
	158.00
	
	158.00
	1No.
	158.00
	(0.0)
	158.00

(100.0)

	5
	Project to upgrade irrigation infrastructure at Government Farms in the State on which olive cultivation is being undertaken.
	237.50
	237.50
	
	237.50
	8Nos.
	237.50
	7Nos.

(87.5)
	237.50

(100.0)

	6
	International Horticulture Innovation & Training Center
	318.90
	
	318.90
	
	1No.
	318.90
	(0.0)
	318.90

(100.0)

	7
	Grape Plantation
	415.74
	
	415.74
	
	60ha.
	415.74
	(0.0)
	681.02

(163.80)

	8
	Pomegranate production
	272.83
	
	272.83
	
	350ha.
	272.83
	(0.0)
	4.32

(1.58)

	9
	Date palm plantation on farmers field
	914.71
	
	914.71
	
	300ha.
	914.71
	29440 Plants
	(0.0)

	10
	Date palm tissue culture laboratory
	1065.00
	
	1065.00
	
	1No.
	1065.00
	(0.0)
	(0.0)

	11
	Green house planting material
	61.50
	
	61.50
	
	
	61.50
	(0.0)
	(0.0)

	12
	Litchi cultivation in Banswara and Kumbhalgarh
	15.80
	
	15.80
	
	10ha.
	15.80
	2 ha.

(20.0)
	(0.0)

	13
	Vegetable cultivation under shade net house
	209.55
	
	209.55
	
	60Nos.
	209.55
	(0.0)
	(0.0)

	
	Total
	6699.73
	2329.25
	4370.48
	45.29
	
	6699.73
	
	2505.89


From the table, it is evident that the physical as well as financial achievement is far less satisfactory. The date palm cultivation target has neither been achieved in western Rajasthan nor has the financial target been achieved. Out of 14.7 crores, only 6.7 crores have been spent on date palm cultivation. But, in other projects like grape cultivation, there is a satisfactory financial achievement and the physical target has also been reached.

Barley Project in Ajmer District: As per suggestion by the State Govt. the projects in Ajmer district were seen. The Rajasthan Agriculture University, Bikaner has taken the projects in different districts (including Ajmer) for seeds replacement exercise for barley. In Ajmer district, the Maliwari village in Silora block was selected for raising barley in 0.4 hectare of farmer’s land. The selection of farmers’ land was done randomly as reported by the officials of the University but many farmers reported that their land was also available and willing to share the costs also. In the village, only two-three farmers’ land was selected. It appears from the projects that the University has made a kind of experiment on the farmers land. This was done in distant villages where intensive care was found missing. Consequently, the expected outcome may not very encouraging. But the scientists said this was taken as an adaptation trial basis in the villages which will help in increasing productivity. 

Wheat Project: Irrigated Medium Texture soil was developed in the village Derathu under Srinager development block for late early variety of wheat.  These kinds of projects are being implemented on the farmers’ land by the farmers themselves under the supervision of the scientists of the University. Farmers although took a lot of interest to implement the projects yet they showed some doubt about the yield as well as that of fodder. Since, this is the first year of project, the success rate depends on the yield and the soil adaptability also.

Barley Productivity Enhancement Project (Sikar district) has been launched under RKVY under which 25 per cent subsidy is given to the farmers for seed production on 2.0 ha land.  This is the “Foundation Seeds” given under RKVY and other expenses on fertilizers and chemicals have been incurred by the farmers.  The selection of the farmers for this benefit has been done based on the farmers’ economic strength as well as their interest; and the project is being implemented under the supervision of Scientists of the Bikaner Agricultural University.    About 7.0 ha of land were brought under seeds enhancement scheme in Godi village under Shri Madhavpur Block in Sikar district. Figure 2-3 portray the picture of the efforts raised by the University for making a kind of experiment on the farmers’ land.  The use of Thai Urea was also done under RKVY and the farmers were given 50 per cent subsidy.  But the spray of Thai Urea caused excess growth of plants and farmers told that it would help in fodder production but simultaneously the yield may decrease due to lodging of standing plants (figure 4).  The scientist who accompanied the monitoring team during the field visit remained silent to respond. 

Innovative Grain-Bins Project: In Mothiwali village under Suragath Panchayat, SC women were given subsidy of Rs. 500/- for the purchase of grain-bins (which costs Rs. 1,000/- figure 1).  The storage capacity of grain-bins is of five quintals and the women seem to be happy to get their grains protected properly in their own houses.  This is a good exercise at the micro level in the villages for the protection of the seeds and the grains also. In Rajasthan, the grain-bins for storage under RKVY is taken as innovative project and in most of the districts.  From the farmer’s response, it is found that this is very much helpful for grain and seeds protection in their households.

            In the district of Sikar, the Bikaner Agricultural University has been implementing a number of projects for enhancement of productivity of Barley on 0.4 ha of land. For the project on 0.4 ha, the cost incurred was Rs. 6,000/- till the harvest of the crop.   The University Scientist has selected the 0.4 ha of land based on the farmers’ interest and on specific criteria laid down i.e. land and soil characteristics of the area.


Horticulture Department in Sikar district received 1.1 crore and one crore is to be released by the end of March 2009.  Out of 1.1 crore, Rs. 50 lakh only has been utilized till the 15th February, 2009.  The Assistant Director, Horticulture reported that less than 40 per cent of the released amount has been utilized the district. The major project in the district is to have plantation of pomegranate, guava, and to develop floriculture. For irrigation infrastructure also, some projects have been started. But the implementation part is very poor. Officials reported that the field level staffs are under the command and control of Panchyat and the BDO. They don’t attend the instruction and guidance given by the district agricultural officers. There is a lack of coordination among the officials causing delay in implementation.   The less utilization of the fund reflects the problem of management of field staff. Because the agriculture officers are under control and command of Panchayat and the District Agriculture Officers do not have the authority to guide and supervise them for implementing work.  But the works ultimately have to be done by their field Agricultural Officers.  A kind of chaos is reported to prevails in most of the districts rted.  Another project in Jhun-jhunu district village Touk Chhivirli is also implemented for wheat and the sowing of wheat was done to demonstrate saving one or two sequence of irrigation water and to promote economic wheat cultivation in dry land areas. 

Field Observation: Overall, the progress of RKVY in Rajasthan does not present a satisfactory picture. In many districts, the funds have been released and the utilisation of funds is far below the target fixed under RKVY. Moreover, the state is not keen to get the district CDAP prepared, though this is being emphasised since the beginning of the RKVY. The ARAVALI, an NGO was assigned to prepare for eight districts could prepare the plan for only one district and even that was not accepted by the state govt. SLSC meeting is taking place and taking the decision without having CDAP. Consequently, there is not much of location based projects. The district officials involved in RKVY have not been sensitised to the programme till the date. The state level officials are not willing to share the information with the monitoring team nor took interest in facilitating interaction with the senior officials who are responsible for implementation of the project. The drinking water department has been given huge chunk of money under RKVY but the implementation aspect is very poor and none has turned up to share the information with us. This sort of gaps was brought to the notice of the state nodal officer of RKVY. The projects given to animal husbandry are yet to start and some renovation works are found in progress. Horticulture department took some effective initiative to implement the programmes in Bikaner and Jaisalmer districts as appears from the financial statement but needs to be field checked.

Recommendation/Action Points

Seeing overall projects implementation scenarios in the state, the following action are needed at the earliest:

· CDAP preparation for the districts has not been done. This needs to be done at the earliest as it causes a lot of repetition, overlook, and moreover, the immediate attention are not paid to the various urgency of the programmes of the district.

· The non coordination among staff of the field (Block) levels and the district agriculture needs to be attended soon. This is creating problem in implementation of the projects.

· State should assign the RKVY project to be looked into at the state level to the Secretary/Director level officer so that coordination among the various departments is made promptly.

· There is a need of monitoring of the projects at the district and at the state levels. It was found no mechanism of monitoring and supervision has yet been evolved. It is recommended to a have a unit of Sr. Officers to supervise and monitor the projects.

· Finally, state should take RKVY project as a mission and to facilitate the implementation instrumentalities for the success of the programmes so that effective impacts are made on crop production, crop diversification, water saving and increase in farmers’ income.

