RKVY: Monitoring Visit to Andhra Pradesh

Ch.Radhika Rani


The state was visited by the monitoring team during the last week of February, 2009. The information  regarding physical as well as financial progress of the nodal agency that is agriculture department and other line departments was sent  prior to the visit to field, which helped the team to decide upon the projects and districts to be visited.

Field Visit Undertaken

Krishna District : i. Bulk Milk Cooling Unit (BMCU) under   Andhra Pradesh Dairy Development Corporation Federation Limited.

The following are the stakeholders that were interacted during the field visit.

· BMCU  staff at  Vakkalagadda mandal.

· Milk Producers Cooperative Societies (MPCS)  staff in Kodali village  

· Milk producers in Kodali Village..

Nalgonda District :  i.  Seed production of ANGRAU in Kampasagar Research station, ii. Deworming of Sheep and Goat  and Vaccination for Foot and Mouth disease under Animal Husbandry department.

The following are the stakeholders that were interacted during the field visit.

· Scientists at Kampasagar Research Station in Nalgonda  district

· Sheep and Goat owners for deworming programme in MukundaPuram          village, Nidamanuru mandal.

·  Cattle owners for Foot and Mouth vaccination in Pansai Camp  Village Nidamanuru mandal. 

State Level Sanction Committee


The last meeting of SLSC was held on 27-9-08. After that there were two sub-committee review meeting of RKVY, one on 4-12-08 and another on 23-1-09 under chairpersonship of Principal Secretary, Agriculture.

Preparation of C-DAP


The preparation of C-DAP was completed by MANAGE for all the 22 districts and the reports were sent to the District Agriculture Departments for their comments. The District Agriculture Departments have sent their comments which were duly incorporated in the reports and they were sent now to ISEC (Dr.Deshpandey) for riveting of the reports i.e. to check whether the C-DAP reports are in line with the C-DAP guidelines.  These reports will be sent to the DPCs for their final approval. 

Convergence with other programmes

1. The Department of Agriculture is implementing the programmes by converging:

a) Polambadi Programme with funds under ISOPOM, MM-II Cotton, Macro management, NFSM, ATMA, RKVY and NSP.

b) Zinc Sulphate is being distributed under ISOPOM, Macro management, NFSM and RKVY.

c) Gypsum is being distributed under ISOPOM, Macro Management, NFSM and RKVY.

d) Green Manuring is being implemented under NSP and RKVY.

2. SERP is implementing the programme of Non-pesticidal management by converging with National Rural Employment Guarantee Scheme.

3. The Department of Andhra Pradesh Dairy Development Cooperative Federation Limited is implementing setting up of State wide Rural Cold Chain Network through BMCUs  in collaboration with Indira Kranthi Padakam (IKP) and RKVY.


The Department of Agriculture, Dairy Department and other departments like fisheries are converging their ongoing schemes with RKVY to upscale the existing projects.  Whereas, SERP has converged its activities with NREGS.

Physical and Financial Progress


  An amount of 37.18 crores has been utilized out of the sanctioned amount of 61.08 crores (60.8%) for the year 2007-08. Permission was accorded in the Fourth SLSC meeting to utilize an amount of 23 crores during 2008-09 and it was utilized.  A balance amount of  0.90 crores will be paid to MANAGE after completion of C-DAPs.    Out of the total sanctioned and released outlay (297.17 crores) for the year 2008-09 an amount of 261.18 crores (87.8%) was utilized by the implementing departments under Stream-I and II as on 12.2.09 (Annexure-I & II).  Since most of the amount was released during last week of February sector wise  financial progress (Table I) seems to be very dismal for some of the sectors like S. V. Veterinary  University Animal Husbandry Departments, Horticultural University which resulted in slow take off of many of the projects of these sectors. The sectors like Dairy and SERP have shown much physical progress as the projects were already initiated with the funding from Andhra Pradesh State Government and they are upscaling the projects with RKVY funds and they are waiting for the release of funds for the activities that were already completed. Implementation of various components under RKVY programme under Animal Husbandry department have gained momentum as the funds to the tune of thirty two crores were released recently.

Table I : Sector wise Financial Progress (2008-09)

	S.No.
	Sector
	Sanctioned outlay
	Amount released

	1.
	Agrl dept
	122.36 (41.17)
	107.56

	2.
	ANGRAU
	19.17 (6.4)
	19.17

	3.
	Horticulture department
	31.12 (10.47)
	31.12

	4.
	Horticultural University
	7.01 (2.35)
	2

	5.
	Animal husbandry
	34.29 (11.5)
	34.29

	6.
	S.V.Vet University
	9.43 (3.17)
	7.34

	7.
	Dairy
	28.71 (10.18)
	28.71

	8.
	Fisheries
	8.45 (2.84)
	2

	9.
	SERP
	35.09 (11.8)
	28.99

	
	Total
	297.14 (100)
	261.18




· The  figures in paranthesis in column-3 indicate percentage of  total sanctioned outlay.

Some Observations

· The projects under RKVY in this state were widespread in many areas.  All the line departments were involved in initiating the projects. However, quantum amount (60%) was sanctioned to the agriculture based projects followed by animal husbandry based projects with (21%), horticulture projects with (13%), dairy and fisheries with 3% each.

· Some of the projects of agricultural department which were taken up during 07-08 like simarouba plantation were dropped. Under strengthening of Agricultural extension services Polambadi (Farmers Field School, Details in Annexure III) has been taken up in a massive scale. A part from Polambadi the other innovative programmes that were started under agricultural department during this period was dissemination of agricultural information through black boards in the villages and displaying of soil fertility maps in the villages. The IT project sanctioned under RKVY during 07-08 was also dropped during this period since it seems to be overlapping with the ongoing AGRISNET and the amount was shifted to the project under strengthening of seed chain.

· Deworming of sheep and Goat: One of the   Projects of the animal husbandry department i.e. health care to sheep and goat through deworming was completed successfully in the entire state during the second  week of January, 09. It is a season based and massive deworming programme which has to be taken up uniformly throughout the state at one spell  thrice in a year. Around 250 lakh sheep and 90 lakh goat in the state have been dewormed on free of cost basis out of the total sheep and goat population of 255 lakh and 96 lakhs respectively. Regular deworming of sheep and goat besides reducing the worm burden and early lamb and kid mortality, enhances disease resistance and increases the body weight gain substantially. With an expenditure of Rs. 1.25 per dose per sheep and goat, there will be weight gain of 1.5 kg to 2 kg. This works out to gain Rs.150 to Rs.200 per sheep and goat in financial terms. Since this small intervention facilitates further increase in the livestock productivity this project may be supported continuously under rkvy funds.

· Strengthening of Cold Chain Network with Bulk Milk Cooling Unit (BMCU) : The  project on establishment of BMCUs at mandal level  operated by Mandal Mahila Samakhya ( Federation of  SHG  at the mandal level) by APDDCF  proved to be very promising.  This project has taken up initially in Chittoor district with a tripartite agreement between DRDA, Balaji dairy and MMS. Seeing the success of it, APDDCF  has taken up this project in a large scale .  In the areas where the SHG’s are not strong enough to take up these units they are being run by existing Milk Producers Cooperative Societies (MPCS) . In  Kodali Village  where I visited the milk procurement is being done by MPCS and they were supplying the milk to Vakkalagadda BMCU.  The MPCS members have observed that the income of their society has increased after the establishment of BMCU at Vakkalagadda.  This increase in income is being transferred to procure the milk from the producers by paying a rupee more than the other societies within the village.  This resulted in increase in procurement from this society from 11,410 Kgs during September 2008 to 40, 100 kgs by January 2009.

· Vaccination for Foot and Mouth Disease for Cattle : The Department of Animal Husbandry has taken up the vaccination programme for the foot and mouth disease on a massive scale in the state of Andhra Pradesh during February 25th to March 25th, 2009.  It was decided to cover the entire state during this period.  Foot and mouth disease is a serious disease for the cattle, if affected will result in weight loss and also mortality of the cattle.  The disease is air born and therefore the loss will be more if the cattle are affected by it.  The vaccination progamme was also there previously, however this was limited to only SC and STs funded through SC and ST Corporation because of which the coverage was poor and therefore not effective. Therefore, the department has decided to take up this programme in a massive scale, twice in a year till the complete eradication of a disease. 

Points of Concern
· Strengthening of Seed Chain: Strong efforts are being .put forth to strengthen the seed chain and to achieve 100 percent seed Replacement Rate in the state. Out of 77.09 crores of amount released during the year 2008-09, the department of agriculture has released 45.8 crores (around 60%)  exclusively to provide revolving fund towards production of  breeder/ foundation /certified seed. But how to ensure that the foundation seed supplied especially by ANGRAU is actually reaching the farmers in the form of certified seed without converting into non seed. How the existing mechanisms for example Seed Village Programme is functioning in this direction. Does it needs to be strengthened with more processing and storage units  and buy back (Certified Seed ) arrangements from the farmers. If so, who should do it and how to do it. All these issues needs to be resolved to strengthen the seed chain. (Annexure-V)

· The availability of fodder is observed to be the main problem in the villages.  Fodder should be given on subsidy. At present mineral mixture produced by NDDB is being supplied through APDDCF with subsidy to the members of Milk Producers Cooperative Society (MPCS). SHGs can be encouraged to take up mini-feed mix plants at the village level to supply the feed to the producers.   S.V. Veterinary University has taken up a project on ‘Technological Interventions to improve quality of feed’ wherein they have developed a Complete Feed Manufacturing Unit at  a cost of Rs 5 lakhs per unit (Annexure-IV).  Under this project they are planning to involve SHGs who can bare 25% margin so that the remaining amount can be met as subsidy from RKVY funds.  The upscaling of this project can be done by tying up this project with BMCUs of APDDCF run by Mandal Mahila Samakhyas (MMS).
·  There is also severe shortage of veterinary doctors.  Arrangement for Insurance is also a problem due to absence of veterinary doctor or identified authorized  person in some villages. Arrangements must be done in this direction.
· It has come to the notice of monitoring team that disposable syringes are not being used for vaccination of F and M disease.  This may lead to  contamination or spread of the disease from effected cattle . It is also observed that  a cold chain  of 20 to 80 centigrade has to be maintained  right from the production to the mouth of the cattle for the vaccine.  This is not being maintained properly. There are no arrangements for refrigeration in many  veterinary dispensaries.  Even if there are arrangements for refrigeration there is no continuous electric supply in these  dispensaries and there is also a problem of mobility for veterinary doctors and assistants to carry the vaccine to the villages along with the ice box.  This may lead to futility of the vaccine. 
·  Provision of Black  Boards in all the villages :Under the strengthening of extension services black boards have been purchased by the department of agriculture to  display  the information about  a) package of practices pertaining to the week b) programme on  provision of inputs on subsidy basis by the dept c) next  date of visit of officials etc. Apart from this a provision to display the names of beneficiaries under different agricultural schemes  may be arranged.
· Some mismatch in the statement of funds released by the nodal agency to the line departments and actual funds released to them was observed which needs to be reconciled by the state.  For example, as per the statement given by the Department of Agriculture to the Joint Secretary, MOU (No. RKVY (1) 1/2008          dt. 7-03-09) the amount released to the implementing departments was 297.17 crores and the amount utilized by them was 261.18 crores.  As per the statement given by the Department of Agriculture on 5-3-09 (Annexure-II) the amount utilized by the line departments was 261.18 crores.  When I have contacted some of the line departments to find out about their latest position of amount released to them  as on 13-03-09, it was observed that  the amount mentioned by them is not matching with the statement given to me on 5-03-09 by the Department of Agriculture (mentioned in 7th column of Annexure-II).
· Monitoring and Evaluation among the sectors:  The system is found to be in place with the agriculture department.  Regular review meetings were being held at nodal agency level. The details of reporting of physical and financial progress is good.  However, there seems to be no internal monitoring mechanisms within the sector/ department level.  Process and outcome indicators along with activity charts needs to be developed.  SLSC review meetings are also held regularly.

Visit of BMCU
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Annexure-I

Statement Regarding Release of RKVY Funds in Andhra Pradesh

Rs. In crores

	Year
	DAC to State Govt.
	State Govt. to Nodal Department
	Nodal Department to Implementing Departments 
	Funds Utilized so far

	
	Date
	Amount
	Date
	Amount 
	Date
	Amount
	

	2008-09
	
	
	
	
	
	
	

	Stream-I
	26/06/2008
	13.47
	29/09/2008
	13.47
	08/12/2008
	13.47
	13.47

	
	30/09/2008
	104.91
	12/12/2008
	104.91
	23/12/2008
	104.91
	104.91

	
	31/12/2008
	150.43
	31/12/2008
	150.43
	11/02/2009
	150.43
	114.44

	Stream-I total
	
	268.81
	
	268.81
	
	268.81
	232.82

	Stream-II
	26/06/2008
	14.18
	29/09/2008
	14.18
	08/12/2008
	14.18
	14.18

	
	31/12/2008
	14.18
	31/12/2008
	14.18
	12/02/2009
	14.18
	14.18

	Stream-II total
	
	28.36
	
	28.36
	
	28.36
	28.36

	C-DAP
	
	0
	
	0
	
	0
	0

	Total for 2008-09
	
	297.17
	
	297.17
	
	297.17
	261.18

	Grand Total
	
	358.25
	
	358.25
	
	358.25
	321.36


Annexure-II

Rashtriya Krishi Vikas Yojana (RKVY) – Andhra Pradesh 

Sector Wise and Project Wise Progress Report (5-03-09)

Rs. In crores

	S.No. 
	Sector/Project 
	Sanctioned outlay
	Unit (for physical progress)
	Physical 
	Financial
	Remarks

(Amount released to  the line depts. as on 13-03-09)

	2008-09

	I
	Agriculture
	
	
	
	
	

	1.
	Seed Management
	32.90
	Qtls.
	157184
	32.90
	

	2.
	Strengthening of Extension services
	10.00
	No. of villages
	26614
	9.57
	

	3.
	Soil Health Management
	16.26
	Mts.
	15746
	10.93
	

	4.
	Farm Mechanization
	30.00
	Nos.
	78120
	30.00
	

	5.
	Simarouba plantations
	0.10
	--
	--
	0
	Project dropped

	6.
	IT based initiatives
	8.94
	--
	--
	0
	Project dropped

	7
	Stream-II
	24.16
	--
	--
	24.16
	

	
	Total
	122.36
	--
	--
	107.56
	

	II
	State Agriculture University (ANGRAU)
	
	
	
	
	

	1.
	Enhancing the productivity and production of rice
	3.12
	--
	--
	3.12
	

	2.
	Pulses research
	3.00
	--
	--
	3.00
	

	3.
	Groundnut research
	2.05
	--
	--
	2.05
	

	4.
	Development of drought tolerant varieties
	7.00
	--
	--
	7.00
	

	5.
	Research in Dryland Agriculture
	3.00
	--
	--
	3.00
	


	S. No. 
	Sector/Project 
	Sanctioned outlay
	Unit (for physical progress)
	Physical 
	Financial
	Remarks

	6.
	Fabrication of prototypes of puddlers, seed drills, etc
	1.00
	--
	--
	1.00
	

	
	Total
	19.17
	--
	--
	19.17
	12.17

	III
	Horticulture
	
	
	
	
	

	1.
	Integrated pack houses
	3.555
	Nos.
	2
	3.555
	

	2.
	Integrated Vegetable production techniques
	19.58
	Ha.
	27068
	19.58
	

	3.
	Production and improvement in various Horticulture crops
	5.00
	Ha.
	4766
	5.00
	

	4.
	Post harvest management
	2.69
	--
	--
	2.69
	

	5.
	Integrated Pest Management (IPM)
	0.29
	Ha.
	2875
	0.29
	

	
	Total
	31.12
	
	
	31.12
	

	IV
	Horticultural University
	
	
	
	
	

	1.
	Enhancement of productivity of fruit crops
	0.88
	--
	--
	0.25
	

	2.
	Improvement of Vegetable crop production
	1.52
	--
	--
	0.43
	

	3.
	Popularization of traditional flower growing
	0.82
	--
	--
	0.23
	

	4.
	Development of post harvest facility
	3.79
	--
	--
	1.09
	

	
	Total
	7.01
	
	
	2.00
	4.00

	V.
	Animal Husbandry
	
	
	
	
	

	1.
	Induction of Milch animals
	14.81
	Nos
	
	
	

	2.
	Supply of breeding rams
	0.75
	Nos.
	5000
	0.75
	

	3.
	Establishment of Sheep Market Yards
	1.25
	Nos.
	2
	1.25
	

	4.
	Training of Dairy farmers and shepherds
	0.83
	Nos.
	8250
	0.83
	


	S. No. 
	Sector/Project 
	Sanctioned outlay
	Unit (for physical progress)
	Physical 
	Financial
	Remarks

	5.
	Strengthening of vaccine production units
	3.00
	Nos.
	1
	3.00
	

	6.
	Strengthening of Animal disease diagnostic labs & establishment of mobile disease diagnostic labs
	2.67
	Nos.
	7
	2.67
	

	7.
	Health care to sheep and goat
	4.40
	Lakh Nos.
	244
	4.40
	

	8.
	Foot and Mouth Disease control
	6.58
	Lakh Nos.
	90.39
	6.58
	

	
	Total
	34.29
	
	
	34.29
	32.29

	VI
	S.V. Vet. University
	
	
	
	
	

	1.
	Rejuvenation and genetic improvement of Ongole breed
	1.10
	--
	--
	0.90
	

	2.
	Genetic improvement of buffaloes
	0.35
	--
	--
	0.29
	

	3.
	Establishment of Jersey x Shaiwal bull mother farm
	0.85
	--
	--
	0.67
	

	4.
	Genetic improvement of sheep
	1.07
	--
	--
	0.83
	

	5.
	Promotion of backyard poultry by using “Rajasri” variety
	0.65
	--
	--
	0.50
	

	6.
	Establishment of pig unit for supply of elite germ plasm
	0.75
	--
	--
	0.60
	

	7.
	Cytogentic and Molecular characterization of live stock
	0.40
	--
	--
	0.32
	

	8.
	Technological interventions for improving quality of feed
	1.35
	--
	--
	1.05
	

	9.
	State level diagnostic lab
	1.55
	--
	--
	1.20
	

	10.
	Development of Gas operated cold storage


	0.35
	--
	--
	0.27
	

	S. No. 
	Sector/Project 
	Sanctioned outlay
	Unit (for physical progress)
	Physical 
	Financial
	Remarks

	11.
	Development of equipment for chilling milk using non-conventional energy
	0.32
	--
	--
	0.25
	

	12.
	Survey on fish disease management and prevention
	0.30
	--
	--
	0.06
	

	13.
	Inland aquaculture sustainability
	0.19
	--
	--
	0.24
	

	14.
	Educational Multimedia resource counters for technology transfer
	0.21
	--
	--
	0.17
	

	
	Total
	9.43
	
	
	7.34
	

	VII
	Diary Development
	
	
	
	
	

	1.
	Dairy Development (Est. of milk procurement network and BMCUs)
	26.05
	Nos.
	47
	25.85
	

	2.
	Stream-II (Strengthening of BMCUs)
	4.20
	Nos.
	23
	2.86
	

	
	Total
	30.25
	
	
	28.71
	

	VIII
	Fisheries
	
	
	
	
	

	1.
	Fresh water fish culture in tanks
	1.25
	--
	--
	0
	

	2.
	Construction of fish ponds
	0.45
	--
	--
	0
	

	3.
	Reservoir Fisheries Development
	0.00
	--
	--
	0
	

	4.
	Revolving fund for fisherwomen
	0.50
	No. of groups
	480
	1.20
	

	5.
	Construction of fish markets and retail outlets/mobile vending units
	6.25
	Nos.
	525
	0.80
	

	
	Total
	8.45
	
	
	2.00
	

	IX
	Rural Development (SERP)
	
	
	
	
	

	1.
	Community Managed Organic Farming
	35.09
	Lakh ha.
	9.32
	28.99
	12.09

	
	Total (2008-09)
	297.17
	
	
	261.18
	

	
	Grand Total (2007-08 and 2008-09)
	356.25
	
	
	307.73
	


Annexure-III

Innovative Programme of Agricultural Department

Polambadi


In order to make farmers experts in crop management technologies, Department of Agriculture has introduced a noval scheme i.e. Polambadi programme by modifying the Farmers Field Schools (FFS) duly incorporating Integrated Crop Technology Management parameters including IPM.


Under regular state programmes, Polambadi Programme is being implemented in Rice, oilseeds, Pulses, Cotton, etc.


There is no existing scheme available to implement Polambadi Programme in three important crops i.e. chillies, sugarcane and mango. Hence, it is planned to implement Polambadi programme in chillies, sugarcane and mango under RKVY.  Accordingly, 40 Polambadi programmes are being implemented during Rabi 2008-09.

Best Practices

a) Black Boards


In order to improve the information dissemination to farmers, Black boards have been painted at public place in every village.

The information content on the black boards is as follows:

1. District 



2. Mandal



3. Village

4. Name of the A.D.A
Cell No.

5. Name of the A.O.

Cell No.

6. Name of the A.E.O
Cell No.

7. Toll Free No.1100, 1551

8. AGRISNET website: http://apagrisnet.gov.in 

9. Agriculture information on weather, pests, diseases and departmental schemes.

Agriculture Officer

Date of visit








Signature

b) Soil Fertility Maps


In each village Soil Fertility of the particular village is shown in a map, which is painted on a hard base at a public place. The fertility map shows the available Nitrogen, Phosphorous and Potassium.  Based on the availability of the nutrient, optimum fertilizer recommendation is shown.  This will enable the farmer to avoid wastage of fertilizer by excess application and also prevent under-fertilization and help in optimizing the productivity and production.

Annexure-IV

Complete Feed Manufacturing Unit


Sri Venkateswara Veterinary University in Andhra Pradesh has developed CFMU wherein they have developed a technology for mixing roughages and concentrates which forms a complete feed for cattle.  This improves the milk and meet production by 15-20% in addition to utilizing the crop residues like cotton stalks, redgram stalks, maize cobs, etc.  The university is planning to supply these machines under RKVY to villages to the SHG/NGO/farmers association with 25% of premium to be paid by them and 75% of cost will be borne by university.  The details of the unit are as follows:

It consist of chopper cum grinder and paddle type mixer.  The chopper cum grinder had a motor with specially designed impact type beaters and blower fan.  It had 2 inlets one for crop residues and the other for other feed ingredients.  It has a separate gear box used to drive the intake mechanism.  The gear box had forward, reverse and neutral gear operated by a lever. The reverse gear is used in case of roller jamming rising due to bigger than acceptable column of stalk entering the intake mechanism.  The chopper cum grinder operates on 15 hp motor while the gear box operates on ½ hp geared motor drive.

At the bottom of the chopping/grinding chamber is a screen of 8 mm diameter.  Once the material reach the size of the hole of sieve, it will pass through the sieve and reach the mixer via blower.

The mixer is paddle type, capable of mixing the roughages, grains, oils cakes, micro ingredients and molasses. It can accommodate 250 kg concentrate or 100 kg complete diet.  The mixer is provided on the top with large hopper with lid to add micro nutrients and also with a bottom perforated tray to add molasses.  The mixer works on 3 hp motor. To operate the motors, a motor control center is essential.
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Preparation of complete feed:


Complete feed contains 30-60% crop residues depending on the type of the animal and the remaining will be concentrates like grains, oil cakes, brans, minerals, vitamins, molasses etc.  All the ingredients have to be proportioned using a scale as per formula.  Roughages has to be fed through the first inlet via gear box.  The roughage like sunflower heads, maize cobs which are small in size can be fed along with concentrate through the second inlet.  After grinding all the ingredients will reach mixer via blower.  The ingredients which do not require grinding and micronutrients can be added directly to the mixer from the hopper above the mixer.  Molasses heated to 700c has to be added while mixing he ingredients through the perforated tray above the mixer.  Mix all the ingredients for 7-10 min and collect the complete feed into gunny bags for feeding the animals.

Impact:

· All the crop residues like cotton stalks, red grain stalks, maize cobs etc., now wasting can be utilized as roughage source.

· Milk and meat production increases by 15-20% and reduces cost of production by 20-30%.

· Useful to solve unemployment and helps for women empowerment in the rural areas.

· Cater the needs of about 300 dairy animals or 3000-4000 sheep and goats in a village in intensive system of feeding avoiding migration in drought condition.

Annexure-V

Strengthening of Seed Chain Project

The Department of Agriculture of Andhra Pradesh is purchasing the foundation seed from Agriculture University and giving to the progressive farmers to multiply as certified seed under Seed Village Programme.  Similarly, Agriculture University is also supplying the breeder as well as foundation seed to the progressive farmers for multiplication as certified seed.  Most of the seed (foundation) that is given to the farmers apart from keeping aside for their own purpose (that is for next crop sowings) and selling a little to the farmers in their own/surrounding villages as seed, sending away the remaining seed in the form of foodgrains to the open market.  This is because there is no mechanism for procurement /buy back by the department of agriculture from the farmers as certified seed (there is a unofficial estimate that 50-60% of foundation seed is converting to non-seed/foodgrain). Farmers also get ready cash to meet the requirements of family as well as for next crop.

At present the department of agriculture is planning some tie-up mechanism with Andhra Pradesh State Seed Corporation (APSSC) to buy back the certified seed from the farmers.   APSSC has already involved in it through its seed cluster programme in which it is procuring the certified seed from the farmers.  But the apprehensions from the farming community are: 1. The amount that is given for the procurement of certified seed from them is below the market rate of foodgrains; 2. There will be recovery / processing loss of around 10-15% which the farmers have to bear; 3. Delayed payments by APSSC to the farmers after procurement. 

Under these conditions is it possible to further upscale the activities of APSSC by tying up with seed village programme is an issue.

