Monitoring Matrix of RABIs
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1. Infrastructure Support monitoring:

Progress for:

a.

Release of funds

b. Strengthening the current incubation infrastructure

C.

Procurement of capital assets:
= Thrust Area Equipment
= QOffice Equipment

2. Operational Monitoring:

d.

b.
6.
d

Recruitment of the required staff under the project

Constitution of the RIC.

Creation of the separate webpage for RKVY-RAFTAAR project
Creation of social media platform like Facebook, Twitter and Linkedin.

3. Planning of incubation program and deliverables under it:

Organization of number of awareness workshops.

Creation of partnerships and stakeholder enhgagement with network of
business organizations, industry leaders, VC, Angel investors, etc.
Identification of mentors

Identification of values added services provided to start-ups

No. of conferences/seminars/ workshops to be organized as a part of
incubation program.

Planning of the incubation program: Include date of launch and closing of
application, cohort start date

Identification of technologies to be licensed to entrepreneurs per RABI.



